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Thank you for taking a moment to get to
know EPIC Student Ministries. Whether
you are a parent new to the ministry or
an adult considering investing yourself,
this manual should serve as a brief
overview of the ministry. As you read
through it, we ask that you prayerfully
consider what role God might have
you play in the ministry. From prayer
warriors to D-Group leaders from
hamburger flippers to teachers there
is a need for everyone whose heart is
passionate about students.

Please join us as we partner
with parents to provide a conduit
for students to encounter Jesus,
experience life change, and allow the
Holy Spirit to transform their lives.




If you believe youth are the church of tomorrow, you have already lost your
students, Students must be a part of the church today or they won't be
tomorrow.

Effective Student Ministry is relationship based rather than curriculum and
program driven.

The more significant adults involved in a student’s life pointing them to
Christ, the better chance they have at navigating adolescence and arriving
on the other side in a deeper relationship with God.

Students are looking for real relationships with real people; not
entertainment or a show.

Students live day to day; sometimes hour to hour. An effective student
ministry has weekly meetings with at least | or more additional contacts
per week, per student.

Because a student's identity is so wrapped up in their environment,
opportunities to get out of their comfort zone enables them to explore
their identity and make changes they might not make at home.

Students long to belong. They cannot experience belonging in a church
without a community to identify with and a place to call their own.

Students want adults involved in their lives. They want to be loved. Once
they experience the love of Christ from any adult, they will be drawn
to them.

When God calls a person to ministry he gives them specific passions and
gifts. It is paramount we discover this in our volunteers and help them find
their “sweet spot” in ministry.

Philosophy of Ministry




|.Enjoy 2.Transform 3. Demonstrate

1. Enjoy Enjoying God Together
* Worshipping God together
* Belonging through
- Weekly EPIC (Sundays)
- Dome Hangout (Fridays)
- Retreats

2. Transform Being Transformed Together
* Following Christ through
- Weekly EPIC (Sundays)
-“D” groups
- Retreats

3. Demonstrate Demonstrating the Heart of Jesus Christ Together
* Investing in the Kingdom via missions trips, community
service, and Young Life partnerships
* Sharing Christ as | live out my God-given design
and passion

3 dimensions of Changepoint’s Purpose




Whatwe do

Weekly Meeting (EPIC-Weekly)
Who: Core kids
Focus: Community, worship, testimony

Discipleship Groups (‘“‘D’’ groups)
Who: Citywide — up to 20 students who meet in a host home; studies/
activities led by adult EPIC volunteers
Focus: Safe, sense of belonging, personal and spiritual growth

Retreats (CRASH & SNO Blast)
Who: Small groups and individuals
Focus: Out of comfort-zone growth, community

Mission/Service Projects (City, State, Lower 48, Global)
Who: Small groups and individuals
Focus: Expansion of world-view, personal growth edges

Large Outreach Events (EPIC Events)
Who: Core Kids and their friends, students of the community
Focus: Entertainment-outreach, introduce gospel- for life change

Field Staff
Who: Adults and parents committed to be significant adults in
teens' lives
Focus: Training, encouraging, discipleship, and ministering to them as
they minister to the teens




Discipleship Groups (“D” groups)

Purpose:

To provide an intimate setting for students to be discipled by a qualified,
significant adult, along side other students, striving to experience Christ in
their adolescent journey.

Goal:
To have multiple, effective “D’"" Groups representing all areas of Anchorage.

Format:

* They will consist of a leader and specific students in a somewhat
formalized setting; meeting for a predetermined period of time.

* Groups will be birthed out of relationships rather than
assignment. This will happen by Field Staff intentionally pursuing
students and students looking for a place to grow deeper.

* Groups will range in size up to 20 students meeting in host
homes across the city. Studies and activities are led by adult
EPIC volunteers.

Curriculum:

In order to be “need-based" rather than “program-based,” each group

will decide what and how they will study. Each D-Group leader must go
through the D-Group training and therefore will be trained and given tools
as well as suggestions for what to study. Training consists of:

* Crafting Community

* Moving from building relationships to making disciples
* How to use curriculum

* How to study the Bible with students

* Using 9 week study plans

The groups will also be monitored by the Youth Staff to help troubleshoot
and refocus groups that are struggling. Periodically we will all study the
same material together as the student ministry is focusing on a particular
theme or issue. This will be communicated and coordinated with the Youth
Staff and the D-Group Leaders.




Purpose:
The purpose of EPIC Events is outreach. It is to reach out to students in our
church who are not yet attending youth group as well as their friends. The

long term purpose is to provide a venue that is appealing and attractive to un-
churched students citywide; presenting the gospel in an impactful and relevant way.

Goals:
* To be an entry or re-entry point for high school students who
attend Changepoint
* To be a place students want to bring their friends
* For Field Staff to serve and connect with students who attend
* To always present the Gospel with impact and relevance

Format:
* Periodic events that may involve one or more churches
* An entertaining program with media, music, small group discussion,
and unique learning experiences

Purpose:

The purpose of EPIC Weekly is a place to belong and grow. We will study
God's word, worship and hang out together. This program is relational, not
entertainment based.

Goals:
* To be an entry or re-entry point for high school students who
attend Changepoint
* To be a place for students to make friends with peers and Field Staff
* For Field Staff to serve and connect with students who attend
* To study God's word with impact and relevance

Format:
* Weekly meeting with worship, study and discussion groups
* Built in time for hanging out and building relationships.



Purpose:
To take smaller groups of students away from their comfort zones to build
community and to challenge their spiritual, relational and emotional growth.

Goals:
* To host at least 2 retreats a year and 3 Trips per summer
* To see “D" Groups birthed out of retreats
* To see walls between students torn down
* To see students moving to the next level spiritually, relationally
and emotionally

Format:
* Retreats will revolve around a theme:
(CRASH Fall Retreat; SNO Blast Winter Retreat)
* Intimate worship and small group discussion
* Effective and relevant speaker
* Lots of purposeful relationship building.
* Group Initiatives and individual challenges

Retreats and Summer Trips




Mission Trips and Service Projects
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Purpose:
The purpose of mission trips is to:
* Get students out of their comfort zone so they can grow
* Expose them to a different culture and its need for Christ;
expanding students’ world view
* Pushing students on their personal growth edges spiritually,
relationally and emotionally
* Service projects serve the same purpose but on a smaller scale
and on a more regular basis.

* To establish ongoing relationships and long term ministry
with the communities in which we work rather than going to
a new place each trip.

* To see high school students develop a heart for people
without Christ.

* To see life-long missionaries born, some vocationally.

* To have regular service project opportunities for “D" Groups
and other groupsg‘students
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Field Staff

Purpose:
The purpose of Field Staff is to provide an identity and a community for the
adults and parents who have chosen to work with students.

Goals:

* To have a powerhouse of trained and effective Field Staff serving
the student ministry, modeling Christ's love as a community of
believers living lives of integrity

* To create a community within the Field Staff that provides
identity and ministry to youth volunteers within the church

Format:

* We host bi-annual Field Staff Retreats for training, community,
team building, and worship

* Adult volunteers must go through basic Field Staff Training
consisting of:

* Spiritual gift and personality profile to help locate their area of
passion and gifting

* Introduction to Relational Youth Ministry

* Small Group Training

* Cirisis Intervention Training

* . We provide leadership training three times a year




Responsibilities for all Field Staff

|. Attend Changepoint for at least 6 month or reference from
previous church

2. Go through an interview with the High School Minister and/or
other youth staff.

3. Complete the volunteer screening process (interview, application
and background check)

4. Have a genuine love for young people
5. Attend Field Staff training and meetings

6. Be loyal to the program of the church, striving to attend weekly
events and activities

7.Involve yourself in the various activities of EPICStudent Ministries
8. Fulfill your commitments on a yearly basis

9. Pray for and minister to students and other Field staff in the
department

Field Staff Opportunities for Service

Creative Team:
Plan retreats, special events, themes, and curriculum for weekly
meetings.

“D” Group Leader:
Lead a small discipleship group of 3-10 students in Bible study. Focus
on building relationships and mentoring students.

EPIC Discussion Leader:
Lead a small group of specific grade-level students in discussion and
reflection after the large group teaching presentation

Support Ministry:
Assist in support aspects of the ministry such as set-up, clean-up,
shopping, cooking, or other “behind-the-scenes” services.

Special Events Team:
Volunteer as available at events such as City-Wide Worship at the
DOME, retreats, fund-raising, park activities, game nights; movie nights, etc.

EPIC Outreach Coordinator:
Contact students in a specific grade-level regularly and keep up with
student attendance during EPIC events








